MAYOR AND COUNCIL RETREAT
AGENDA
February 14, 2009
9:00 a.m.

Finance (2 hours)

Revenue Sources
Licenses & Permits
Intergovernmental — Recreational Grants
Charges for Services
Fines/Forfeitures
Other Revenue Sources
Expenditures
A. Personnel & Benefits
B. Purchased & Contracted Services
8. Fee Restructure
0. Sign Permits
10. Development Fees
11. Use of Credit Cards
12. Purchase Order Program
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Administration (90 minutes)

Sunday Alcohol Sales

Use of Vacant Space in Town Hall

Council Hiring of Staff

Donation of Sick Leave to Other Employees
Audio in Council Chambers/Power Point
Courtroom: Digital Recording Equipment
Sanitation Services

Facility Signs
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Police (45 minutes)

1. Town Web Site
2. 2009 Goals and Objectives Update
3. Police Technology/Seized Assets

Recreation (45 minutes)

1. Shamrock Park Update (Playground, Basketball, Tennis)
2. Rental Agreements
3. Instructors/Insurance Certification

Planning & Development (30 minutes)

Comprehensive Plan Review
Ordinance Review

Storm Water Utility

Gated Communities
Annexation
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Transportation (30 minutes)

1
2.
3.
4

Public Works Projects
Handley Park Multi-Use Path
SPLOST
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